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•
•

•

All teachers at the school meet the registration requirements of the Victorian Institute of Teaching (www.vit.vic.edu.au).
The school meets prescribed minimum standards for registration as regulated by the Victorian Registration and Qualifications
Authority (VRQA) in accordance with the Education and Training Reform (ETR) Act 2006. This includes schools granted an
exemption by the VRQA until 31 December 2019 from the minimum standards for student enrolment numbers and/or
curriculum framework for school language program.
The school is compliant with the Child Safe Standards prescribed in Ministerial Order No. 870 – Child Safe Standards,
Managing Risk of Child Abuse in School.

Attested on 26 March 2020 at 11:49 AM by Graeme Holmes (Principal)

The 2019 Annual Report to the school community:
•
has been tabled and endorsed at a meeting of the school council
•
will be publicly shared with the school community.
Attested on 23 June 2020 at 03:03 PM by Jamie Frankel (School Council President)

Hopetoun P-12 College (8904)

About Our School
School context
Our Vision
Hopetoun P-12 College strives to meet the individual needs of all students in cooperative learning communities. The
College promotes high expectations, accountability and feedback to produce responsible, respectful and collaborative
citizens in a changing society.
Our Values
•
Respect - we show compassion for the feelings, abilities and rights of others and ourselves.
•
Responsibility – we manage our own behaviour to achieve our goals.
•
Teamwork – we work together to help everyone achieve their goals.
Our Mantra
Meeting the individual needs of all students.
Our Goals
To improve student learning gain for every student in all domains.
To ensure students feel safe, positive and motivated to learn.
Workforce Composition
In 2019 Hopetoun P-12 College enrolment was 83 students across Prep to Year 12. Numbers varied across the year
levels ranging from one student in Year 3 to larger classes in Year 8 of 12 students. We had 17 students in the Senior
Secondary section of the College accessing VCE, VCAL, VET and SBAs.
The College's SFO is 0.61. The staffing profile is made up of 1 Principal, 1 substantive Leading Teacher, 1 Learning
Specialist, 1 full time acting Leading Teacher, 2 part time acting Leading Teachers, 7.0EFT teachers, 4.4EFT
Education Support staff and 0.8 Business Manager with 0.4 office support.

Framework for Improving Student Outcomes (FISO)
In 2019 Hopetoun P-12 College's AIP focused on Building Practice Excellence and building a Positive Climate for
Learning, two key components of the FISO model. Our priority in Practice Excellence was on embedding the
Hopetoun P-12 Instructional Model as well as focusing on the teaching of reading, especially in Prep to Year 8.
Significant gains were made in embedding the College's Instructional Model with teachers attending a range of
professional learning, opening their classrooms for observation, engaging with the Learning Specialist and participating
in Peer Learning Walks. Teachers self-reported improved lesson format and enhanced instruction across the College.
The use of the High Impact Teaching Strategies (HITS) underpinned much of our work as well as the Practice
Principles and elements of the Victorian Teaching and Learning Model.
The emphasis in building a Positive Climate was on improving student engagement, raising academic and behavioural
expectations and enhancing student leadership, agency and voice. Engagement programs were implemented across
the College, such as the Wellbeing Day, student leadership was extended significantly and student voice in school
management was developed extensively throughout 2019.

Achievement
In 2019, Hopetoun P-12 College worked to achieve our learning goal of "To Improve student learning gain for every
student in all domains, with an explicit focus on improving learning outcomes in reading." Teacher judgments in Prep to
Year 6 indicated achievement was lower than the median while Year 5 NAPLAN results in reading were close to the
median for all government schools. Student achievement in the secondary section was strong in both English and
Maths in teacher judgments for Years 7-10 and achievement on NAPLAN was strong in Year 7 Reading, strong in Year
9 Reading and very strong in Year 9 Numeracy. The Year 9 Numeracy results were well above similar school
comparisons and reflect positive teaching and the introduction of Essential Assessments in Maths. Learning gain, as
represented through the NAPLAN results, was positive in Year 5-7 Reading, Numeracy and Grammar and Punctuation.
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Learning Gain was also strong in Year 7-9 Writing and Grammar and Punctuation. All of the students who were
enrolled in VCE gained their VCE certificate and completion rates for VET and VCAL were pleasing.
Students on the Disability Program, Koorie students and those with low achievement were all on Individual Learning
Plans. Goals were set and all students progressed satisfactorily towards achieving their goals.
In 2020 our goal will again be to show leaning gain for all students through excellence in teaching and learning. We will
continue our focus on improving reading in Prep to Year 8 and we will engage with the Middle Years Literacy and
Numeracy Strategy (MYLNS) to ensure students in the secondary setting receive additional support. We will also
continue to embed the Hopetoun P-12 Instructional Model into the day-to-day practice of all teachers.

Engagement
In 2019 the focus for Hopetoun P-12 College was to ensure our students were safe, positive and motivated to learn
thereby empowering students in leadership, voice and agency. We also aimed to increase expectations across the
College in learning outcomes as well working to improve student engagement. We worked on improving school
connectedness and learning confidence. Although we were marginally below our target range of all measures in the top
quartile, there has been a vast improvement in student resilience, and learning confidence has improved as measured
through the Student Attitudes to School Survey.
Hopetoun P-12 College has continued to work with parents/carers and community representatives to ensure students
attend school and develop a greater engagement with their peers and with learning. Absences in the Primary setting
were higher than similar schools, as were absences in the secondary setting.
Our attendance officer has followed-up all absences by phoning parents/carers, through some home visits and through
text and email. Messages are sent home via Compass as required and Year Level Coordinators and home room
teachers phone home and follow-through as required. Our student leaders instigated a 40/80/120/160 day strategy
whereby they led celebrations of these key days across our school calendar. This raised awareness of the elapse of
learning days as well as drew attention to attendance. Buddies, pastoral care and counselling also assisted to address
cases of chronic absenteeism. Hopetoun P-12 College will continue to work closely with parents/carers and community
workers to address any cases of chronic absenteeism or school refusal.
There has been a shift in student engagement in a positive direction, however, we will continue to implement strategies
to enhance student engagement with a focus in 2020 on student agency and voice in their learning.

Wellbeing
There was an increased emphasis on student wellbeing throughout 2019 at Hopetoun P-12 College as awareness has
grown around the link between student wellbeing and student learning outcomes. The focus was on the social and
emotional wellbeing of students as well as building school connectedness and student resilience. Although school
connectedness was lower than similar schools, our management of bullying improved significantly and students
reported improved resilience through their responses to the Student Attitudes to School Survey. Responses to the
annual Parent Survey also were above the state median and indicated strong satisfaction with the school. The staff
satisfaction, according to the School Staff Survey was extremely positive being in the top 20th percentile of the state.
We held a range of activities throughout the year focusing on student health, including the highly successful Wellbeing
Day, Buddies and visiting health professionals. The School Wide Positive Behaviour program (SWPBS) continued to
be active throughout 2019, with a range of rewards, school cash and trips provided to recognise and promote good
behaviour.
Student wellbeing will again be a focus for Hopetoun P-12 College in 2020. We will be reviewing our student
management processes, developing a broad-based wellbeing plan for all students in Prep to Year 12, and we will be
building the capacity of staff to recognise and respond appropriately to student wellbeing issues.

Financial performance and position
Hopetoun P-12 College maintained a sound financial position throughout 2019 through careful budgeting and careful
management of funds, ensuring that funding was directed to the approved areas and supporting student learning. The
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Strategic Plan and our Annual Implementation Plan guided allocation of resources and ensured that our priorities were
funded appropriately. The College ensured that funding was allocated to support student learning programs as well as
maintaining and upgrading infrastructure and ensuring day-to-day running expenses were covered. The Miscellaneous
Services expenditure covered camps and excursions, support services such as Chaplaincy and VET fees, and
management of affiliations and Cluster funds. Property and Equipment services expenses involved purchase of some
furniture and equipment and property services such as grounds and buildings. Salaries expenses were for paying
school council non-teaching staff. Hopetoun P-12 College received equity funds in 2019 which were used to provide
additional teaching and learning and support services for students across P-12.
The Financial performance and Position (2019) shows an end-of-year surplus of 350,272. These funds are fully
committed for 2020 for operational costs, and asset and equipment replacement as well as for maintenance costs.
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Performance Summary
The Government School Performance Summary provides an overview of how this school is contributing to the objectives
of the Education State and how it compares to other Victorian Government schools.
All schools work in partnership with their school community to improve outcomes for children and young people. Sharing
this information with parents and the wider school community helps to support community engagement in student
learning, a key priority of the Framework for Improving Student Outcomes.
Members of the community can contact the school for an accessible version of these data tables if required.

School Profile
Enrolment Profile
A total of 83 students were enrolled at this school in 2019, 44 female and 39 male.
5 percent were EAL (English as an Additional Language) students and ND ATSI (Aboriginal and Torres Strait Islander) students.

Overall Socio-Economic Profile
Based on the school's Student Family Occupation and
Education index which takes into account parents'
occupations and education.

Parent Satisfaction Summary
Measures the percent endorsement by parents on their
school satisfaction level, as reported in the annual Parent
Opinion Survey. The percent endorsement indicates the
percent of positive responses (agree or strongly agree).
Data is suppressed for schools with three or less
respondents to the survey for confidentiality reasons.

School Staff Survey
Measures the percent endorsement by staff on School
Climate, as reported in the annual School Staff Survey. The
percent endorsement indicates the percent of positive
responses (agree or strongly agree).
Data is suppressed for schools with three or less
respondents to the survey for confidentiality reasons.
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(Primary Year Levels)

Achievement

Performance Summary

Student Outcomes

Teacher Judgement of student
achievement
Percentage of students in Years Prep to 6
working at or above age expected
standards in:

•
•

English
Mathematics

For further details refer to How to read the
Annual Report.
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Similar School Comparison

Hopetoun P-12 College
(Primary Year Levels)

Achievement

Performance
Summary

Student Outcomes

Similar School Comparison

NAPLAN Year 3
The percentage of students in the top
3 bands of testing in NAPLAN at Year
3.
Year 3 assessments are reported on a
scale from Bands 1 - 6.

NAPLAN Year 5
The percentage of students in the top
3 bands of testing in NAPLAN at Year
5.
Year 5 assessments are reported on a
scale from Bands 3 - 8.
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Hopetoun P-12 College
(Primary Year Levels)

Achievement

Performance Summary

Student Outcomes

Similar School Comparison
There are no Similar School
Comparisons for Learning Gain. The
statewide distribution of Learning Gain
for all domains is 25% Low Gain, 50%
Medium Gain, 25% High Gain.

NAPLAN Learning Gain
Year 3 - Year 5
Learning gain of students from Year 3 to
Year 5 in the following domains: Reading,
Numeracy, Writing, Spelling and
Grammar and Punctuation.
NAPLAN learning gain is determined by
comparing a student's current year result
to the results of all ‘similar’ Victorian
students (i.e. students in all sectors in the
same year level who had the same score
two years prior). If the current year result
is in the Top 25 percent, their gain level is
categorised as ‘High’. Middle 50 percent,
is ‘Medium’. Bottom 25 percent, is ‘Low’.

Statewide Distribution of Learning Gain
(all domains)
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Hopetoun P-12 College
(Primary Year Levels)

Engagement

Performance Summary

Student Outcomes

Similar School Comparison

Average Number of Student Absence Days
Average days absent per full time
equivalent (FTE) student per year.
Common reasons for non-attendance
include illness and extended family
holidays.

Few absences <------> Many absences

Absence from school can impact on
students’ learning
Similar School Comparison
A similar school comparison rating of
‘Above’ indicates this school records ‘less’
absences than expected, relative to the
similar schools group with similar
characteristics. A rating of ‘Below’
indicates this school records ‘more’
absences than expected.

Average 2019 attendance rate by year
level:

Few absences <------> Many absences

Prep Yr1

Yr2

Yr3

Yr4

Yr5

Yr6

92 % 88 % 74 % 71 % 80 % 87 % 92 %
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Similar school comparison not
available

Hopetoun P-12 College
(Primary Year Levels)

Wellbeing

Performance Summary

Student Outcomes

Students Attitudes to School Sense of Connectedness
Measures the percent endorsement on
Sense of Connectedness factor, as
reported in the Attitudes to School Survey
completed annually by Victorian
Government school students in Years 4 to
12. The percent endorsement indicates
the percent of positive responses (agree
or strongly agree).

Students Attitudes to School Management of Bullying
Measures the percent endorsement on
Management of Bullying factor, as
reported in the Attitudes to School Survey
completed annually by Victorian
Government school students in Years 4 to
12. The percent endorsement indicates
the percent of positive responses (agree
or strongly agree).
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Similar School Comparison

Hopetoun P-12 College

(Secondary Year Levels)

Achievement

Performance Summary

Student Outcomes

Teacher Judgement of student
achievement
Percentage of students in Years 7 to 10
working at or above age expected
standards in:

•
•

English
Mathematics

For further details refer to How to read the
Annual Report.
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Similar School Comparison

Hopetoun P-12 College
(Secondary Year Levels)

Achievement

Performance Summary

Student Outcomes

Similar School Comparison

NAPLAN Year 7
The percentage of students in the top 3
bands of testing in NAPLAN at Year 7.
Year 7 assessments are reported on a
scale from Bands 4 - 9.
Being the first year of secondary school,
Year 7 NAPLAN is not used for the School
Comparison.

NAPLAN Year 9
The percentage of students in the top 3
bands of testing in NAPLAN at Year 9.
Year 9 assessments are reported on a
scale from Bands 5 - 10.
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Hopetoun P-12 College
(Secondary Year Levels)

Achievement

Performance Summary

Student Outcomes

Similar School Comparison
There are no Similar School Comparisons
for Learning Gain. The statewide
distribution of Learning Gain for all domains
is 25% Low Gain, 50% Medium Gain, 25%
High Gain.

NAPLAN Learning Gain
Year 5 - Year 7
Learning gain of students from Year 5 to
Year 7 in the following domains: Reading,
Numeracy, Writing, Spelling & Grammar
and Punctuation.
NAPLAN learning gain is determined by
comparing a student's current year result
to the results of all ‘similar’ Victorian
students (i.e. students in all sectors in the
same year level who had the same score
two year prior). If the current year result is
in the Top 25 percent, their gain level is
categorised as ‘High’. Middle 50 percent,
is ‘Medium’. Bottom 25 percent, is ‘Low’.

Statewide Distribution of Learning Gain
(all domains)

There are no Similar School Comparisons
for Learning Gain. The statewide distribution
of Learning Gain for all domains is 25% Low
Gain, 50% Medium Gain, 25% High Gain.

NAPLAN Learning Gain
Year 7 - Year 9
Learning gain of students from Year 7 to
Year 9 in the following domains: Reading,
Numeracy, Writing, Spelling & Grammar
and Punctuation.
NAPLAN learning gain is determined by
comparing a student's current year result
to the results of all ‘similar’ Victorian
students (i.e. students in all sectors in the
same year level who had the same score
two years prior). If the current year result
is in the Top 25 percent, their gain level is
categorised as ‘High’. Middle 50 percent,
is ‘Medium’. Bottom 25 percent, is ‘Low’.

Statewide Distribution of Learning Gain
(all domains)

Victorian Certificate of Education (VCE)
Mean study score from all VCE subjects
undertaken by students at this school.
This includes all Unit 3 and 4 studies
(including those completed in Year 11)
and any VCE VET studies awarded a
study score. The maximum student study
score is 50 and the state-wide mean
(including government and nongovernment schools) is set at 30.
Students in 2019 who satisfactorily completed their VCE: 100%
Year 12 students in 2019 undertaking at least one Vocational Education and Training (VET) unit of competence: 17%
VET units of competence satisfactorily completed in 2019: 100%
Victorian Certificate of Applied Learning (VCAL) credits satisfactorily completed in 2019: 90%
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Hopetoun P-12 College
(Secondary Year Levels)

Engagement

Performance Summary

Student Outcomes

Similar School Comparison

Average Number of Student Absence
Days
Average days absent per full time
equivalent (FTE) student per year.
Common reasons for non-attendance
include illness and extended family
holidays.

Few absences <------> Many absences

Absence from school can impact on
students’ learning
Similar School Comparison
A similar school comparison rating of
‘Above’ indicates this school records ‘less’
absences than expected, relative to the
similar schools group with similar
characteristics. A rating of ‘Below’
indicates this school records ‘more’
absences than expected.

Average 2019 attendance rate by year
level:

Few absences <------> Many absences

Yr7

Yr8

Yr9

Yr10

Yr11

Yr12

91 %

86 %

90 %

81 %

89 %

92 %

Student Retention
Percentage of Year 7 students who
remain at the school through to Year 10.

Exit Destinations
Percentage of students from Years 10 to
12 going on to further studies or full-time
employment.
Note: This measure uses data from the
previous year. Data excludes exit
destinations recorded as 'Unknown'.

14

Similar school comparison not
available

Hopetoun P-12 College
(Secondary Year Levels)

Wellbeing

Performance Summary

Student Outcomes

Students Attitudes to School Sense of Connectedness
Measures the percent endorsement on
Sense of Connectedness factor, as
reported in the Attitudes to School Survey
completed annually by Victorian
Government school students in Years 4 to
12. The percent endorsement indicates
the percent of positive responses (agree
or strongly agree).

Students Attitudes to School Management of Bullying
Measures the percent endorsement on
Management of Bullying factor, as
reported in the Attitudes to School Survey
completed annually by Victorian
Government school students in Years 4 to
12. The percent endorsement indicates
the percent of positive responses (agree
or strongly agree).
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Similar School Comparison

Hopetoun P-12 College

Financial Performance and Position
Commentary on the financial performance and position is included in the About Our School section at the start of this
report
Financial Performance - Operating Statement
Summary for the year ending 31 December, 2019
Revenue
Student Resource Package
Government Provided DET Grants
Government Grants Commonwealth
Government Grants State
Revenue Other
Locally Raised Funds
Total Operating Revenue

Financial Position as at 31 December, 2019
Actual

$2,203,131
$447,078
$337

Funds Available
High Yield Investment Account
Official Account
Total Funds Available

Actual
$378,949
$11,591
$390,540

$7,300
$21,390
$102,772
$2,782,009

Equity¹
Equity (Social Disadvantage)
Equity (Catch Up)
Equity Total

$109,305
$2,626
$111,930

Expenditure
Student Resource Package²

Financial Commitments
$1,959,724 Operating Reserve

Books & Publications

$6,643

Communication Costs

$5,352

Consumables
Miscellaneous Expense³

$50,688
$127,679

Other Recurrent Expenditure

$3,626

Provision Accounts

$1,000

School Based Programs

$4,520

Funds for Committees/Shared
Arrangements

$17,211

$14,796

Property and Equipment Services

$87,967 Asset/Equipment Replacement < 12 months
$92,111 Maintenance - Buildings/Grounds < 12

Travel & Subsistence

$40,022 months
$5,725 Total Financial Commitments

Utilities

$38,082

Trading & Fundraising

Total Operating Expenditure
Net Operating Surplus/-Deficit
Asset Acquisitions

$27,967

Beneficiary/Memorial Accounts

Professional Development
Salaries & Allowances⁴

$72,906

$136,323
$86,720
$350,272

$2,428,789
$353,220
$41,637

(1) The Equity funding reported above is a subset of overall revenue reported by the school
(2) Student Resource Package Expenditure figures are as of 26 February 2020 and are subject to change during the reconciliation
process.
(3) Misc Expenses may include bank charges, health and personal development, administration charges, camp/excursion costs
and taxation charges.
(4) Salaries and Allowances refers to school-level payroll.
All funds received from the Department, or raised by the school, have been expended, or committed to subsequent years, to support
the achievement of educational outcomes and other operational needs of the school, consistent with Department policies, School
Council approvals and the intent/purposes for which funding was provided or raised.
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How to read the Annual Report
What does the About Our School section refer to?

What does School Comparison refer to?

The About Our School page provides a brief background on the
school, an outline of the school’s performance over the year and
plans for the future.

The School Comparison is a way of comparing this school’s
performance to similar schools in Victoria.

The comparison measure takes into account the school’s socioeconomic background of students, the number of non-English
The ‘School Context’ describes the school’s vision, values and
speaking students and the size and location of the school.
purpose. Details include the school’s geographic location, size
and structure, social characteristics, enrolment characteristics and
The Similar School Comparison will identify if a school’s result
special programs.
The ‘Framework for Improving Student Outcomes (FISO)’ section
includes the improvement initiatives the school has selected and
the progress they have made towards achieving them.

is ‘Similar’, ‘Above’, or ‘Below’ relative to the similar schools
group with similar characteristics and is available for latest
year data only.

What does the Performance Summary section of this report
refer to?
The Performance Summary reports on data in three key areas:
Achievement
- student achievements in:
- English and Mathematics for National Literacy and
Numeracy tests (NAPLAN)
- English and Mathematics for teacher judgements
against the curriculum
- all subjects for Victorian Certificate of Education (VCE)
examinations (secondary schools)
Engagement
- student attendance and engagement at school
- how many students leaving school go on to further
studies or full-time work (secondary, P-12 and
specialist schools)
Wellbeing
- Attitudes to School Survey (ATOSS)
- Sense of connectedness
- Management of Bullying
Results are displayed for the latest year, as well as the average
of the last four years (where available).

What does ‘Data not available’ or 'ND' mean?
Some schools have too few students enrolled to provide data.
There may be no students enrolled in some year levels so school
comparisons are not possible.
New schools have only the latest year of data and no
comparative data from previous years.
The Department also recognises unique circumstances in
Specialist, Select Entry, English Language and Community
Schools where school-to-school comparisons are not
appropriate.

What is the Victorian Curriculum?
The Victorian Curriculum F–10 sets out what every student
should learn during their first 11 years of schooling. The
curriculum is the common set of knowledge and skills required by
students for life-long learning, social development and active and
informed citizenship.
The curriculum has been developed to ensure that school
subjects and their achievement standards enable continuous
learning for all students, including students with disabilities.
The ‘Towards Foundation Level Victorian Curriculum’ is
integrated directly into the curriculum and is referred to as ‘Levels
A to D’.
‘Levels A to D’ may be used for students with a disability or
students who may have additional learning needs.
‘Levels A to D’ are not associated with any set age or year level
that links chronological age to cognitive progress (i.e. there is no
age expected standard of achievement for ‘Levels A to D’).
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