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About Our School
School Context
Hopetoun P-12 College strives to meet the individual needs of all students. The College promotes high expectations,
accountability and feedback to produce responsible, respectful and collaborative citizens in a changing society. The core
values of respect, responsibility and teamwork underpin all aspects of the College.
The College was formed in 2012 through the amalgamation of Hopetoun Primary School and Hopetoun Secondary College.
2016 saw all students located on the former Secondary College site which has been a very important and positive step
forward for the College.
Hopetoun (population 589 – 2006 Census) is a rural/remote town situated in the Southern Mallee farming area 400
kilometres north-west of Melbourne.
In 2017 the College had an enrolment of 93 students in Years Prep-12.
Students are drawn from the communities of Hopetoun, Beulah, Patchewollock, Lascelles and Woomelang. The student
population has been decreasing in line with Shire population statistics. This is due to many factors including increasing
farm acreage and decline in employment opportunities. The socio-economic profile is changing with an increasing
proportion of families eligible for CSEF.
Employment opportunities are limited in the immediate area, with most students leaving to access further education or
employment.
School Council is strongly supportive of school programs and change. The school grounds are extensive and were
improved significantly in 2017 through the relocation of shade shelters from the closed campus to the Dodgshun St site.
This, along with extensive work by school councillors and volunteers, has made a significant improvement to the school
environment. The Parent Survey indicates that parents are very satisfied with the school and staff opinion is close to the
state median.
In 2017, Hopetoun P-12 College had 16.2 equivalent full-time staff: two principal class, 19 teachers and 9 Education
Support Staff. The school continues to work to reduce the number of absences by following up student absences, by
sourcing alternative programs and by informing parents and students about the benefits of full attendance.

Framework for Improving Student Outcomes (FISO)
Hopetoun P-12 College aims to improve the learning gain (growth) of every student as well as ensure students feel safe,
positive and motivated to learn in a supportive College culture. Our improvement agenda for 2017 based on the FISO
model included the following:
• Continue to build excellence in teaching and learning, especially through developing and using an agreed
instructional model.
• Continue to build the capacity of leaders across the College.
• Continue building a positive school climate through the implementation of School Wide Positive behaviours.
We measured the growth in student learning through Progressive Achievement Test data, through NAPLAN results,
through teacher judgments against the Victorian Curriculum and we began assessing growth through On Demand
testing. College culture was measured through Student Attitudes to School data, attendance records and the Parent
Opinion Survey.

Achievement
The goal for Hopetoun P-12 College in 2017 was to improve learning growth for all students. The achievement data for
2017 indicates there has been exceptional growth in some areas and pleasing growth in others. Based on NAPLAN
data, learning gain for the Year 9 students (Year 7-9 learning gain) has been exceptionally high in both reading (43% of
students showed significant gain compared with an expected percentage of 25%) and numeracy (43%). The Year 5
learning gain (Year 3-5) has also been significant in numeracy (33%) and writing (50%). The level of achievement
across the College is also strong. Teacher judgments against the Victorian Curriculum indicate high achievement levels
in English and Maths and, even where we are below state (e.g. Year 5 NAPLAN reading and numeracy) we are still
achieving at like school level. The Year 9 NAPLAN results for both reading and numeracy are outstanding.
Achievement in our later years cohort (Years 11-12) was also strong. All students completed their VCE and VET Units
satisfactorily and our VCE results in 2017 were similar to other schools in our school classification.
These results point towards the successful implementation of our strategies designed to improve teaching and learning
and the success of our coaching interventions.
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Engagement
Student engagement is central to the learning process. Students need to be at school and connected to their school,
their peers and the curriculum in order to maximise learning. Student engagement is measured through student
attendance data as well as, for secondary students, retention and exit data. Significant work was undertaken in 2017 to
encourage attendance as well as to follow-up unexplained absences. Pleasingly, the effort by our wellbeing officer and
teachers brought an improvement in attendance. In 2017 most year levels attended at or above 90% which means they
were absent less than 20 days on average per year. Absences for students in Prep to Year 6 were similar to other
schools whereas our Year 7-12 student absences were more than our comparison schools. Strategies we used to
address student absences included immediate follow-up by our wellbeing officer and teachers, newsletter articles,
student competitions, display of attendance data, noticeboard displays encouraging attendance, policy and procedure
review and prizes for 100% attendance. Retention at school is another indicator of student engagement. Hopetoun P12 College retention rate in 2017 was equal to state and similar to our comparison schools.

Wellbeing
One of the improvement goals for Hopetoun P-12 College in 2017 was to ensure that students felt safe, positive and
motivated to learn. Student engagement and wellbeing was a high priority. The student attitudes to school survey
indicated that we were successful in connecting students to school and their peers. The Year 7-12 data indicated we
were at state mean and achieved at a similar level to like schools. The data also indicated, pleasingly, that we are in the
top 20% of schools in the state in the management of bullying. This is higher than our comparative schools and is
certainly a credit to our staff. Students feel as though they are connected to the school as they have staff whom they can
turn to for support as well as a strong peer friendship base. The strategies we used included consolidation and
strengthening of the School Wide Positive Behaviour (SWPBS) approach to student management, explicit teaching of the
school values (respect, responsibility, teamwork), reinforcement of the values matrix, use of a powerful acknowledgment
system and the use of data to track incidents then plan responses to issues. We also have a modified timetable on
Tuesdays where students participate in buddies, extended home groups and SWPBS activities designed to build student
wellbeing. The multi-faceted approach gained traction and had a positive impact on school culture in 2017.

For more detailed information regarding our school please visit our website at
https//hopetounp12.wordpress.com/
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Performance Summary
The Government School Performance Summary provides an overview of how this school is contributing to the objectives
of the Education State and how it compares to other Victorian Government schools.
All schools work in partnership with their school community to improve outcomes for children and young people. Sharing
this information with parents and the wider school community helps to support community engagement in student
learning, a key priority of the Framework for Improving Student Outcomes.
Members of the community can contact the school for an accessible version of these data tables if required.

School Profile
Enrolment Profile
A total of 93 students were enrolled at this school in 2017, 50 female and 43 male.
< 10 percent were EAL (English as an Additional Language) students and 5 percent ATSI (Aboriginal and Torres Strait Islander)
students.

Overall Socio-Economic Profile
Based on the school's Student Family Occupation and
Education index which takes into account parents'
occupations and education.

Parent Satisfaction Summary
Measures the percent endorsement by parents on their
school satisfaction level, as reported in the annual Parent
Opinion Survey. The percent endorsement indicates the
percent of positive responses (agree or strongly agree).

School Staff Survey
Measures the percent endorsement by staff on School
Climate, as reported in the annual School Staff Survey. The
percent endorsement indicates the percent of positive
responses (agree or strongly agree).
Data is suppressed for schools with three or less
respondents to the survey for confidentiality reasons.
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(Primary Year Levels)

Achievement

Performance Summary

Student Outcomes

Teacher Judgement of student
achievement
Percentage of students in Years Prep to 6
working at or above age expected
standards in:

•
•

English
Mathematics

For further details refer to How to read the
Annual Report.

5

School Comparison

Hopetoun P-12 College
(Primary Year Levels)

Achievement

Performance Summary

Student Outcomes

NAPLAN Year 3
The percentage of students in the top 3
bands of testing in NAPLAN at Year 3.
Year 3 assessments are reported on a
scale from Bands 1 - 6.

NAPLAN Year 5
The percentage of students in the top 3
bands of testing in NAPLAN at Year 5.
Year 5 assessments are reported on a
scale from Bands 3 - 8.

6

School Comparison

Hopetoun P-12 College
(Primary Year Levels)

Achievement

Performance Summary

Student Outcomes

School Comparison

NAPLAN Learning Gain
Year 3 - Year 5
Learning gain of students from Year 3 to
Year 5 in the following domains: Reading,
Numeracy, Writing, Spelling and
Grammar and Punctuation.
NAPLAN Learning Gain does not
require a School Comparison.

NAPLAN learning gain is determined by
comparing a student's current year result
to the results of all ‘similar’ Victorian
students (i.e. students in all sectors in the
same year level who had the same score
two years prior). If the current year result
is in the Top 25 percent, their gain level is
categorised as ‘High’. Middle 50 percent,
is ‘Medium’. Bottom 25 percent, is ‘Low’.
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(Primary Year Levels)

Engagement

Performance Summary

Student Outcomes

School Comparison

Average Number of Student Absence Days
Average days absent per full time
equivalent (FTE) student per year.
Common reasons for non-attendance
include illness and extended family
holidays.

Few absences <------> Many absences

Absence from school can impact on
students’ learning
School Comparison
A school comparison rating of ‘Higher’
indicates this school records ‘less’
absences than expected, given the
background characteristics of students. A
rating of ‘Lower’ indicates this school
records ‘more’ absences than expected.
Average 2017 attendance rate by year
level:

Few absences <------> Many absences

Prep

Yr1

Yr2

Yr3

94 %

NA

87 % 92 % 91 % 97 % 92 %
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Yr4

Yr5

Yr6

Hopetoun P-12 College
(Primary Year Levels)

Wellbeing

Performance Summary

Student Outcomes

School Comparison

Students Attitudes to School Sense of Connectedness
Measures the percent endorsement on
Sense of Connectedness factor, as
reported in the Attitudes to School Survey
completed annually by Victorian
Government school students in Years 4 to
12. The percent endorsement indicates
the percent of positive responses (agree
or strongly agree).

No Data Available

No Data Available

No Data Available

No Data Available

Students Attitudes to School Management of Bullying
Measures the percent endorsement on
Management of Bullying factor, as
reported in the Attitudes to School Survey
completed annually by Victorian
Government school students in Years 4 to
12. The percent endorsement indicates
the percent of positive responses (agree
or strongly agree).
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(Secondary Year Levels)

Achievement

Performance Summary

Student Outcomes

Teacher Judgement of student
achievement
Percentage of students in Years 7 to 10
working at or above age expected
standards in:

•
•

English
Mathematics

For further details refer to How to read the
Annual Report.
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School Comparison

Hopetoun P-12 College
(Secondary Year Levels)

Achievement

Performance Summary

Student Outcomes

School Comparison

NAPLAN Year 7
The percentage of students in the top 3
bands of testing in NAPLAN at Year 7.
Year 7 assessments are reported on a
scale from Bands 4 - 9.

Being the first year of secondary school,
Year 7 NAPLAN is not used for the School
Comparison.

NAPLAN Year 9
The percentage of students in the top 3
bands of testing in NAPLAN at Year 9.
Year 9 assessments are reported on a
scale from Bands 5 - 10.
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Hopetoun P-12 College
(Secondary Year Levels)

Achievement

Performance Summary

Student Outcomes

School Comparison

NAPLAN Learning Gain
Year 5 - Year 7
Learning gain of students from Year 5 to
Year 7 in the following domains: Reading,
Numeracy, Writing, Spelling & Grammar
and Punctuation.

NAPLAN Learning Gain does not
require a School Comparison.

NAPLAN learning gain is determined by
comparing a student's current year result
to the results of all ‘similar’ Victorian
students (i.e. students in all sectors in the
same year level who had the same score
two year prior). If the current year result is
in the Top 25 percent, their gain level is
categorised as ‘High’. Middle 50 percent,
is ‘Medium’. Bottom 25 percent, is ‘Low’.

NAPLAN Learning Gain
Year 7 - Year 9
Learning gain of students from Year 7 to
Year 9 in the following domains: Reading,
Numeracy, Writing, Spelling & Grammar
and Punctuation.

NAPLAN Learning Gain does not
require a School Comparison.

NAPLAN learning gain is determined by
comparing a student's current year result
to the results of all ‘similar’ Victorian
students (i.e. students in all sectors in the
same year level who had the same score
two years prior). If the current year result
is in the Top 25 percent, their gain level is
categorised as ‘High’. Middle 50 percent,
is ‘Medium’. Bottom 25 percent, is ‘Low’.

Victorian Certificate of Education (VCE)
Mean study score from all VCE subjects
undertaken by students at this school.
This includes all Unit 3 and 4 studies
(including those completed in Year 11)
and any VCE VET studies awarded a
study score. The maximum student study
score is 50 and the state-wide mean
(including government and nongovernment schools) is set at 30.
Students in 2017 who satisfactorily completed their VCE: 100%
Year 12 students in 2017 undertaking at least one Vocational Education and Training (VET) unit of competence: 29%
VET units of competence satisfactorily completed in 2017: 100%
Victorian Certificate of Applied Learning (VCAL) credits satisfactorily completed in 2017: 86%
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Hopetoun P-12 College
(Secondary Year Levels)

Engagement

Performance Summary

Student Outcomes

School Comparison

Average Number of Student Absence
Days
Average days absent per full time
equivalent (FTE) student per year.
Common reasons for non-attendance
include illness and extended family
holidays.

Few absences <------> Many absences

Absence from school can impact on
students’ learning
School Comparison
A school comparison rating of ‘Higher’
indicates this school records ‘less’
absences than expected, given the
background characteristics of students. A
rating of ‘Lower’ indicates this school
records ‘more’ absences than expected.

Few absences <------> Many absences

Average 2017 attendance rate by year
level:

Yr7

Yr8

Yr9

Yr10

Yr11

Yr12

91 %

83 %

87 %

83 %

90 %

90 %

Student Retention
Percentage of Year 7 students who
remain at the school through to Year 10.

Exit Destinations
Percentage of students from Years 10 to
12 going on to further studies or full-time
employment.

Note: This measure uses data from the
previous year. Data excludes exit
destinations recorded as 'Unknown'.
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Hopetoun P-12 College
(Secondary Year Levels)

Wellbeing

Performance Summary

Student Outcomes

Students Attitudes to School Sense of Connectedness
Measures the percent endorsement on
Sense of Connectedness factor, as
reported in the Attitudes to School Survey
completed annually by Victorian
Government school students in Years 4 to
12. The percent endorsement indicates
the percent of positive responses (agree
or strongly agree).

Students Attitudes to School Management of Bullying
Measures the percent endorsement on
Management of Bullying factor, as
reported in the Attitudes to School Survey
completed annually by Victorian
Government school students in Years 4 to
12. The percent endorsement indicates
the percent of positive responses (agree
or strongly agree).
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School Comparison
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How to read the Annual Report
The School Comparison shows that most schools are achieving
results that are ‘Similar’ to other schools with alike student
backgrounds and characteristics. Some schools are doing
exceptionally well and have ‘Higher’ performance. Some schools
have ‘Lower’ performance than expected and receive targeted
support to ensure that there is improvement.

What does the About Our School section refer to?
The About Our School page provides a brief background on the
school, an outline of the school’s performance over the year and
plans for the future.
The ‘School Context’ describes the school’s vision, values and
purpose. Details include the school’s geographic location, size
and structure, social characteristics, enrolment characteristics and
special programs.
The ‘Framework for Improving Student Outcomes (FISO)’ section
includes the improvement initiatives the school has selected and
the progress they have made towards achieving them.

More information on School Comparison performance
measures can be found at:
http://www.education.vic.gov.au/school/parents/involve/
Pages/performance.aspx

What does the Performance Summary section of this report
refer to?
The Performance Summary reports on data in three key areas:
Achievement
- student achievements in:
- English and Mathematics for National Literacy and
Numeracy tests (NAPLAN)
- English and Mathematics for teacher judgements
against the curriculum
- all subjects for Victorian Certificate of Education (VCE)
examinations (secondary schools)
Engagement
- student attendance and engagement at school
- how many students leaving school go on to further
studies or full-time work (secondary, P-12 and
specialist schools)
Wellbeing
- Attitudes to School Survey (ATOSS)
- Sense of connectedness
- Management of Bullying

What does ‘Data not available’ mean?

Results are displayed for the latest year, as well as the average
of the last four years (where available).

The Victorian Curriculum F–10 sets out what every student
should learn during their first 11 years of schooling. The
curriculum is the common set of knowledge and skills required by
students for life-long learning, social development and active and
informed citizenship.

Some schools have too few students enrolled to provide data.
There may be no students enrolled in some year levels so school
comparisons are not possible.
New schools have only the latest year of data and no
comparative data from previous years.
The Department also recognises unique circumstances in
Specialist, Select Entry, English Language and Community
Schools where school-to-school comparisons are not
appropriate.

What is the Victorian Curriculum?

The curriculum has been developed to ensure that school
subjects and their achievement standards enable continuous
learning for all students, including students with disabilities.
The ‘Towards Foundation Level Victorian Curriculum’ is
integrated directly into the curriculum and is referred to as ‘Levels
A to D’.
‘Levels A to D’ may be used for students with a disability or
students who may have additional learning needs.

What does School Comparison refer to?
The School Comparison is a way of comparing this school’s
performance to similar schools in Victoria.
The comparison measure takes into account the school’s
academic intake, the socio-economic background of students, the
number of Aboriginal students, the number of non-English
speaking and refugee students, the number of students with a
disability and the size and location of the school.
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‘Levels A to D’ are not associated with any set age or year level
that links chronological age to cognitive progress (i.e. there is no
age expected standard of achievement for ‘Levels A to D’).
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Financial Performance and Position
Financial performance and position commentary

[Please refer to the 2017 Annual Report Guidelines for information on how to complete the ‘Financial Performance and
Position Commentary’ section]
Financial Performance - Operating Statement
Summary for the year ending 31 December, 2017
Revenue
Student Resource Package
Government Provided DET Grants

Financial Position as at 31 December, 2017
Actual

$2,061,950
$344,978

Government Grants Commonwealth

$21,500

Government Grants State

$20,422

Revenue Other

$19,152

Locally Raised Funds

$97,611

Total Operating Revenue

Funds Available
High Yield Investment Account
Official Account
Total Funds Available

Actual
$376,144
$10,950
$387,094

$2,565,613

Equity¹
Equity (Social Disadvantage)
Equity (Catch Up)
Equity Total

$119,691
$5,153
$124,843

Expenditure
Student Resource Package²

Financial Commitments
$1,963,592 Operating Reserve

Books & Publications

$9,688

Communication Costs

$6,194

Consumables
Miscellaneous Expense³
Professional Development
Property and Equipment Services
Salaries & Allowances⁴
Trading & Fundraising
Travel & Subsistence
Utilities
Adjustments

$67,453

Asset/Equipment Replacement < 12 months

$45,559

Maintenance - Buildings/Grounds incl
SMS<12 months

$11,082

$66,674 Beneficiary/Memorial Accounts
$122,838 Revenue Receipted in Advance
$6,884 School Based Programs
$82,547 School/Network/Cluster Coordination

$4,970
$7,473
$59,138
$3,644

$59,398 Provision Accounts
$44,910 Other recurrent expenditure
$7,599 Asset/Equipment Replacement > 12 months
$30,323 Maintenance -Buildings/Grounds incl
($1,162) SMS>12 months
Total Financial Commitments

Total Operating Expenditure

$2,399,485

Net Operating Surplus/-Deficit

$166,128

Asset Acquisitions

$114,274

$4,545
$4,638
$167,592
$11,000
$387,094

(1) The Equity funding reported above is a subset of overall revenue reported by the school
(2) Student Resource Package Expenditure figures are as of 05 March 2018 and are subject to change during the reconciliation
process.
(3) Misc Expenses may include bank charges, health and personal development, administration charges, camp/excursion costs
and taxation charges.
(4) Salaries and Allowances refers to school-level payroll.
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All funds received from the Department, or raised by the school, have been expended, or committed to subsequent years, to support
the achievement of educational outcomes and other operational needs of the school, consistent with Department policies, School
Council approvals and the intent/purposes for which funding was provided or raised.

Hopetoun P-12 College has managed the financial resources of the College responsibly throughout 2017. We are
now in credit rather than a deficit which has been experienced in the past. This has enabled the school to plan
ahead more effectively and ensure that funds are directed towards improving student learning as well as
maintaining the grounds and buildings in a responsible manner.
Most of our income was through the Student Resource Package, notional credit for staffing, and a cash grant from
DET for the day-to-day operation of the school. We received a small amount of funding through the
Commonwealth Government and locally raised funds were for camps, excursions and various essential items,
activities and programs.
We received $124,000 through equity funding which was half credit and half cash. We used these funds to
support our FISO initiatives. The credit funding was used to provide additional support for students in literacy.
Reading Recovery and student special needs was the main focus along with enabling one-on-one and small group
interventions within the classroom. The cash funding was used to support implementation of our FISO initiatives
of improving teaching and learning as well as raising student learning and building staff capacity. We employed
coaches, purchased suitable resources and enabled teacher release for capacity building through these cash
resources.
Expenditure was carefully planned through the Program Budgeting process to ensure that funds were expended to
support student learning as well as to ensure the smooth operation of the school and maintenance and minor
works. Property and equipment maintenance was relatively high due to the purchase of replacement laptops for
the students. This is a critical part of our four-year rolling plan to continue to upgrade and keep our laptops
current. Some of the funds were also used to replace the old photocopiers which were close to ten-years old. We
also used just on $30,000 for upgrades and renovations to our school building. This included upgrade to the
staffroom, relocation of the conference room and converting spaces into first aid room and a secure storeroom.
This work was completed in 2016 and payments were made in January, 2017.
We closed the year with a net operating surplus of $166,000 which reflects the careful use of resources and shows
responsible planning for 2018.
Funds carried forward into 2018 amounted to $387,000. Most of this involves funding for non-discretionary
areas such as beneficiary accounts, cluster funds and operating reserve. School based programs totalling $59,000
was carried forward for areas such as student welfare and enrichment programs which are planned for 2018. The
largest amount listed as a financial commitment for 2018 is $167,000. This has been set-aside for the
replacement of the school car and tractor as well as funding for repairs, replacements and operation of the
Southern Mallee Trade Training Centre.
Overall, Hopetoun P-12 College closed out the year in a satisfactory financial position with all of the carry
forward funds allocated to continue improving the curriculum provision and amenities of our school.

***************
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